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INTRODUCTION. 

COGAMI is a non-profit organization of regional scope declared of public utility. Composed of 60 
associations, it is the most representative entity for people with disabilities in Galicia. 

Since 1990, COGAMI has developed its work throughout the territory of Galicia with the purpose 
of achieving the full inclusion of people with disabilities in all areas of society and improving 
their living conditions and those of their families. 

Deepening its trajectory of responsibility and social commitment, COGAMI initiated the 
implementation of its Regulatory Compliance Program, of which this Code of Ethics and Conduct 
is the fundamental standard. Thus, this code gathers the basic principles that govern COGAMI's 
activity and defines its compliance culture. 

1.​ TO WHOM DOES THIS CODE APPLY? 

This code applies to COGAMI Social, COGAMI Empresarial and COGAMI Xenera (hereinafter, in 
this code, "COGAMI" shall be understood as the set of all of them) and to all natural persons 
who comprise them, including volunteer staff or interns and those who are part of their 
governing bodies. It is mandatory for all of them to know and comply with the content of this 
code and collaborate in its implementation, so it will be communicated to them individually so 
that they can accept it expressly. Those who have personnel under their responsibility must 
ensure compliance with the Code. 

The Code may be extended, totally or partially, to natural or legal persons who relate to COGAMI 
when this is appropriate due to the nature of the relationship and is possible. 

Taking as a basis what is referred to in the previous paragraph, and in accordance with what is 
established in its Statutes (articles 15.1 d) and 17 h)), COGAMI requires compliance with point 2 
of this Code from organizations associated with it as ordinary, extraordinary and adherent 
members. These organizations must make these values their own, being governed by them and 
not giving way to others that contravene them. 

2.​ PURPOSE, MISSION, VISION AND VALUES. 

COGAMI's Purpose is to achieve the full inclusion of people with disabilities in all areas of 
society. 

Its Mission comprises the defense and promotion of the rights of people with disabilities, social 
transformation, the strengthening of associationism, the generation of employment 
opportunities and the provision of services that satisfy the needs and expectations of people 
with disabilities throughout the territory of Galicia. 
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COGAMI's Vision is to be a person-centered, sustainable entity recognized by society for its 
proximity, its values and its leadership in the search and application of work methodologies with 
people with disabilities and in the provision of excellence services directed to them. 

COGAMI acts respecting the following values: 

-​ Management values: 

-​ Transparency. Economic, informative and methodological clarity with clients, 
users, related organizations and society in general. 

-​ Continuous improvement. Planning, executing, evaluating and introducing 
changes with the aim of achieving improvements in the activities carried out and 
in the services offered. 

-​ Innovation. Continuous search for new services, processes, methodologies, tools 
and alliances to respond in the best possible way to the needs and expectations 
of the main stakeholder groups, making them an active part of the entire process. 

-​ Quality. Demand for the pursuit of excellence and good practice in all actions. 

-​ Professionalism. Promotion of the employability of people who, in addition to 
having the knowledge and skills necessary to perform their work, have 
internalized COGAMI's mission and act with proactivity, loyalty, commitment and 
involvement. 

-​ Internal democracy. Active participation of stakeholder groups in the design of 
COGAMI's purposes and means and respect for the principle of majority in 
common decisions. 

-​ Gender approach. Transversal assessment of the implications that different 
actions have for women and men and the application of policies in all areas in 
such a way that equal access to COGAMI's bodies and the services it provides is 
facilitated for both groups. 

-​ Entity values: 

-​ Defense of the rights of people with disabilities. Promotion and protection of 
respect for their dignity and full enjoyment under conditions of legal equality 
regarding human rights and fundamental freedoms of all people with disabilities, 
especially related to: 

-​ individual autonomy: independence and freedom to make one's own 
decisions; 
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-​ full and effective participation in society; 

-​ respect for difference and acceptance of disabilities as part of human 
diversity; 

-​ universal accessibility and design for all people; 

-​ respect for the evolution of the faculties of children with disabilities and 
their right to preserve their identity. 

-​ Intersectional equality. Implementation of positive action measures that 
guarantee the visibility and elimination of discrimination against people based on 
disability, gender, sexual orientation, ethnicity, culture, religion, social status, area 
of residence (rural/urban)... in favor of real equality. 

-​ Solidarity. Mutual support between COGAMI, organizations related to it, people 
with disabilities and their families. 

-​ Full and effective participation.Involvement of the main stakeholder groups in 
establishing objectives and developing services. 

-​ Social involvement. Active participation in the defense of other social causes 
beyond disability, provided they do not contradict the organization's values and 
mission. 

-​ Independence. Acting and making decisions with full autonomy and 
independence from public authorities, political formations, social agents, related 
entities and any other entity or pressure group. 

Furthermore, COGAMI adheres to the Universal Declaration of Human Rights, the EU Charter of 
Social Rights, the unified standards of Equality and the UN Convention on the Rights of Persons 
with Disabilities. 

3.​ GENERAL CONDUCT GUIDELINES 

3.1.​ PERSONAL DEVELOPMENT 

3.1.1.​ Equitable and stable work enviroment. 

COGAMI defends the rights of the people it employs and a dignified work 
environment, in accordance with applicable legislation in the labor and Social 
Security field. Therefore, it promotes: 
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●​ a hiring culture based on stability and on the principles of merit and 
capacity to offer equal employment opportunities to those who access the 
organization or are promoted within it, with objectivity presiding over 
these processes; 

●​ collaboration and teamwork, encouraging participation, responsibility and 
freedom of expression; 

●​ continuous staff training; 

●​ a respectful work environment, with a climate of dialogue and 
transparency with workers and their legal representation; 

●​ a collaborative attitude with labor and Social Security administration. 

COGAMI does not hire personnel below legal age or not qualified and authorized 
to work legally in Spain and will not maintain relations with any organization 
about which there are well-founded suspicions that they may be consenting to or 
encouraging these conducts or any other form of labor exploitation. 

3.1.2.​ Safety and health protection. 

COGAMI is committed to the safety and health of its personnel and those of the 
people with whom it has relations, so it provides the necessary protection 
material, guidelines for emergency cases and all necessary training. 

Persons subject to the Code must cooperate with COGAMI and watch over their 
own safety and that of other people, so they must immediately communicate any 
situation that poses a risk, responsibly use protection material and convey the 
needs they detect. They must also bear in mind that COGAMI prohibits the 
consumption of substances that affect the proper fulfillment of professional 
obligations. 

3.1.3.​ Professional development. 

People who work at COGAMI are the engine of its activity, which is why it 
guarantees training and development opportunities for all of them, establishing 
annual Training Plans and enhancing talent through internal promotion. Likewise, 
it counts on their active participation in the development of the organization's 
strategic objectives. 
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3.1.4.​ Diversity, inclusion, equal opportunities and 
non-discrimination. 

COGAMI does not tolerate lack of consideration or harassing or discriminatory 
behavior of any kind (disability, sex, sexual orientation, gender, race, religion, 
political opinion, union affiliation, origin, marital status, social condition, etc.). 

Furthermore, it is promoting comprehensive person-centered care, a model that 
places the person at the center of any care or intervention process and takes into 
account their needs, desires, preferences and rights. 

Likewise, COGAMI has corresponding Equality Plans and Remote Work and 
Schedule Flexibility Policies, which favor reconciliation and different life projects. 

3.1.5.​ Safe work environment. 

COGAMI has in place all means at its disposal to prevent, detect and eliminate any 
conduct that may result in a harassment situation. The organization has a 
Protocol for Prevention and Action against Sexual Harassment and/or by Reason 
of Sex and Gender, Sexual Orientation, Gender Identity and/or Gender 

Expression, and/or Sexual Characteristics, Workplace Harassment or Mobbing and 
Other Expressions of Violence in the Workplace. 

3.2.​ CONDUCT WITH INTEGRITY 

3.2.1.​ Financial rigor. 

COGAMI rigorously complies with current tax regulations and does not tolerate 
conduct aimed at illegally evading tax payments or fraudulently obtaining aid, 
advantages or benefits. Persons subject to the Code must collaborate at all times 
with the Public Treasury and competent administrations, providing the 
information required of them, without concealing or misrepresenting it. 

Those who participate in accounting and financial processes must ensure that 
records, books and other documents provide a faithful and rigorous image of the 
organization's economic situation and preserve its confidentiality. Any 
concealment, transmission, transfer or any other means of disposal of assets 
owned by COGAMI that aims to evade compliance with its obligations to creditors 
is prohibited. 

Unusual economic transactions that, due to their amount or nature, are unusual 
or are directed to accounts in tax havens or come from them must be controlled. 
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COGAMI does not allow its funds to be used to cover expenses not expressly 
prohibited but contrary to the ethical framework of this code and the regulations 
that develop it. Cash collections and payments are also not permitted and those 
who have corporate cards must use them reasonably and coherently, only for 
professional expenses, which must be duly justified. 

The subsidies and aid that COGAMI receives must be completely allocated to the 
purposes for which they are granted and the documentation submitted for their 
application/justification must be truthful. 

3.2.2.​ Zero tolerance for corruption.. 

Corruption consists of giving, offering, promoting, requesting, receiving or 
accepting, directly or through intermediary persons, economic or other 
advantages (gifts, preferential treatment...) to people from the public or private 
sector (companies, civil servants, authorities...) in Spain or abroad to obtain an 
undue benefit. 

Persons subject to the Code cannot use or invoke their link with COGAMI to carry 
out any type of corrupt practice. 

COGAMI does not allow any type of corrupt practice, within which so-called 
facilitation payments are included (those that seek to accelerate procedures to 
which one is entitled). If they become aware of any corrupt behavior, persons 
subject to the Code must communicate it immediately. 

3.2.3.​ Conflicts of interest. 

Conflicts of interest are situations in which personal interests (family, economic or 
otherwise) enter or may enter into conflict with those of COGAMI in a way that 
compromises a professional decision. 

With absolute respect for the privacy of persons subject to the Code, COGAMI 
expects them, in their professional decisions, to act with the organization's 
wellbeing as their objective and also to avoid placing themselves in situations of 
risk of conflict of interest and, if they find themselves in one, to communicate it 
immediately. 
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3.2.4.​ Gifts and invitations. 

Persons subject to the Code cannot invoke or use their link with COGAMI to 
accept or deliver gifts or invitations of a personal nature. However, exchanging 
gifts or invitations constitutes legitimate practice in commercial relations, so 
COGAMI allows it when: 

●​ they are part of a commercial practice or a generally accepted social use of 
courtesy; 

●​ they have a symbolic or economically irrelevant value, understanding that 
cases where the same person delivers or receives the equivalent of 90 
euros per year do not meet this requirement; 

●​ an objective person could not interpret them, due to their characteristics, 
frequency or any other circumstance, as seeking to affect the impartiality 
or objectivity of the recipient to obtain preferential treatment or undue 
benefit. 

Any doubt about whether it is possible to accept or deliver a gift or invitation 
should be consulted with the Regulatory Compliance Committee. 

3.2.5.​ Political activities. 

COGAMI does not make, directly or through intermediary persons, donations or 
contributions to political parties or federations thereof, electoral candidacies or 
any other organization of a political or union nature or to their representatives or 
candidates and prohibits the link with it being invoked to intermediate or facilitate 
their delivery. When persons subject to the Code are linked to, collaborate with, 
belong to or contribute to political parties or entities dependent on or related to 
them, they must make it clear that they do so on a personal basis and avoid any 
involvement of COGAMI. 

3.3.​ SUSTAINABLE DEVELOPMENT 

3.3.1.​ Environmental protection. 

COGAMI's activity may impact the environment. The organization strives to minimize this 
possible impact with a preventive approach, so, in addition to complying with applicable 
regulations, it has an Environmental Sustainability Policy, collaborates with public 
administrations and promotes good practices that encourage sustainability and energy 
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saving. Therefore, persons subject to the code must always act with respect for the 
environment and according to what different applicable regulations establish. 

3.3.2.​ Relationship with users. 

Persons subject to this code must seek the welfare and integration of users and their 
families. They must provide them with the support they need to express their needs and 
treat them respectfully and avoid any violation of their intimacy and/or privacy. Likewise, 
they must immediately communicate any risk situation they  detect. 

3.3.3.​ Relationship with clients. 

Persons subject to this code must always act with honesty, professionalism and rigor 
with clients, being careful not to provide them with information or perform acts that 
could be interpreted as deception to achieve a contract that would not occur otherwise 
and making available to them appropriate channels to complain in case of dissatisfaction 
with the service. 

Whenever possible, a regulatory compliance clause should be included in the 
formalization of the relationship with clients. 

3.3.4.​ Relationship with suppliers and collaborators. 

The relationship with suppliers and collaborators will be based on criteria of quality, 
price, reputation and, where appropriate, previously accredited trust. Those who 
participate in their selection must be guided by objectivity and promote a respectful and 
lawful relationship in which efficient compliance with what has been agreed is required. 

COGAMI may practice due diligence measures it considers appropriate before 
establishing any relationship with suppliers and collaborators and, except in exceptional 
cases, relationships with them must be in writing and indicate that these persons are 
aware that COGAMI has a Regulatory Compliance Program. In addition to requiring them 
to operate in compliance with current legislation, everything from the Regulatory 
Compliance Program that is applicable to them may be extended to them. 

3.3.5.​ Relationship with the public sector. 

Any relationship of COGAMI with persons in the service of the public sector (including 
senior officials and temporary or trusted personnel), governments and authorities must 
be based on legality, neutrality and transparency. They are strictly prohibited from taking 
advantage of a relationship with them (kinship, friendship or any other type) to try to 
obtain a resolution that favors COGAMI or any other person. 
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When intermediary persons are employed to act on behalf of COGAMI before the public 
sector, due diligence measures necessary to ensure that their professional trajectory is 
impeccable and that the relationship does not imply risks or damages to the organization 
must be adopted. 

In no case may the elimination of documents, files or records related to administrative 
proceedings in process or open judicial processes be authorized. 

3.3.6.​ Market relations. 

COGAMI carries out its activity competing fairly and rejecting any conduct contrary to 
competition rules or in any way deceptive or fraudulent. Persons subject to this code 
must refuse to receive any information about competitors if there are reasons to suspect 
that it was obtained improperly or violating due confidentiality. COGAMI prohibits any 
activity contrary to honest practices in business relations, especially those that may 
violate free and fair competition in the market. 

3.4.​ PROTECTION OF ASSETS AND INFORMATION 

3.4.1.​ Duty of confidentiality. 

Non-public information generated or accessed within COGAMI will always have, 
unless expressly indicated otherwise, the consideration of confidential and may 
only be used to attend to the purposes for which it was provided or created, never 
for anyone's personal benefit. Persons subject to the Code have the obligation to 
protect it and maintain reserve about it, an obligation that extends outside 
working hours and that endures after the termination of the link with COGAMI. 
They are also required to comply with all regulations on the protection of personal 
data, with which they commit in writing when they become part of the 
organization. 

COGAMI does not allow the use of reserved or confidential information from 
other organizations without their express written authorization. Likewise, it 
guarantees the privacy of personal data it handles, regardless of the medium, 
adopting organizational and technical measures that protect them from 
alterations, loss or unauthorized treatment or access. Persons subject to the Code 
who, due to their work, access them are responsible for their custody and 
treatment in accordance with the law and internal regulations, having to use them 
exclusively for authorized purposes and respect the right to privacy of persons 
whose data they access. 
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COGAMI prohibits making duplicates or storing information on devices that are 
not its property. 

3.4.2.​ Responsibility and diligence.  

Persons subject to this code must act responsibly and with due diligence in 
fulfilling their professional obligations. 

COGAMI will seek to trace who promotes, authorizes, executes and verifies every 
decision from which risks for the organization may derive, with the aim of making 
it possible to verify it and individualize possible errors or non-compliance. 

3.4.3.​ Respectful use of resources. 

All technical means, vehicles, machinery, installations and other resources that 
COGAMI makes available to persons subject to this code must be allocated, except 
by agreement otherwise, to exclusively professional use and for the purpose for 
which they are delivered and may not be subject to disposal or encumbrance 
without corresponding authorization. They must be kept in good condition, used 
responsibly, protected and immediately communicate any anomaly or 
malfunction detected in them, as well as any abusive or inappropriate use. They 
must be returned when COGAMI requests it, when they are no longer necessary 
and always when the relationship with the organization ends. 

The technological resources that COGAMI makes available to persons subject to 
this code (computer equipment, electronic mail, etc.) may be controlled through 
audit or monitoring to ensure their correct operation, guarantee operational 
continuity or avoid any type of abuse or fraudulent use. They must be used 
respecting the security measures implemented, which cannot be deactivated 
without permission, and never for illicit purposes such as accessing computer 
systems of others without authorization, interrupting or obstructing their 
operation or eliminating, deteriorating or altering, without authorization, 
information contained in them or in COGAMI systems. Likewise, the use of 
personal technological devices to access the organization's systems for 
professional purposes must be previously authorized. 

To try to always act according to best practices, COGAMI has organizational 
Policies related to information systems and technologies. 

COGAMI expects persons subject to this Code to respect and defend the 
intellectual and industrial property of the organization and of persons with whom 
it relates, especially software and other works protected by copyright, and 
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prohibits using the logo, brand and name of COGAMI (and all its organizations) 
outside the professional sphere. 

3.4.4.​ Compliance with legality and acting in COGAMI's interest. 

The activity of COGAMI and of persons subject to this code must be developed 
with strict compliance with current legislation, internal regulations and 
agreements reached by the organization. When they impose more rigorous 
obligations than those provided for in this code, they will be of preferential 
application. 

Persons subject to the Code must avoid conducts that, without being illicit, may 
harm the reputation or interests of COGAMI or of organizations with which it has 
relations. It is expected of them that, when they participate in social media, they 
make it clear that they do so on a personal basis, without appearing or suggesting 
that their interventions can be attributed to COGAMI or are shared by it. Only 
persons expressly authorized and under the organization's supervision can 
intervene on behalf of COGAMI. 

4.​ INTERNAL INFORMATION SYSTEMS 

COGAMI complies with legal regulations on internal information systems, with specific internal 
channels in the Responsible Channel tool, owned by a specialized company. Each channel can 
be accessed from the different corporate web pages to present communications, including 
anonymous ones, with total guarantee of confidentiality and indemnity, without prejudice to 
actions that could proceed in case of false or bad faith communications. 

Persons subject to the Code must communicate, through the corresponding channel, violations 
of the legal system they know about, especially those of a criminal or administrative nature; 
violations of European law; and irregularities of internal regulations, including those related to 
this code and the rest of the Regulatory Compliance Program. 

The channels are also open to stakeholder groups, such as supplier companies, clients, users, 
partners... 

5.​ THE COMPLIANCE BODY: THE REGULATORY COMPLIANCE COMMITTEE. 

The Regulatory Compliance Committee, an independent body whose members are designated 
by COGAMI's Board of Directors, has the following functions: 
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i.​ Monitor the observance and execution of the contents of this Code and the rest of the 
regulations of the Regulatory Compliance Program. 

ii.​ Approve proposals for norms, manuals, procedures... and elevate them to COGAMI's 
Board of Directors for its assessment and, if appropriate, its approval. 

iii.​ Determine the contents and plan training in regulatory compliance matters and the 
dissemination and communication of what is related to the Program. 

iv.​ Advise on the Program to all persons subject to the Code and clarify doubts they may 
have. 

v.​ Prepare, when appropriate, reports on the effectiveness of monitoring measures and 
controls adopted, particularly those oriented to crime and sanction prevention. 

vi.​ Adapt the Program to regulatory and activity changes and new risk areas detected and 
propose improvements. 

vii.​ Relate with compliance bodies of other organizations and with entities in charge of 
promoting the ethical integrity of public and private persons. 

viii.​ Assume responsibility for dealing with communications on regulatory compliance 
matters that reach the Responsible Channel. 

The persons who comprise it are: 

-​ a member of the Board of Administration of Galega de Economía Social, who will exercise 
the Presidency; 

-​ a representative of the economic part; 

-​ a representative of the business part; 

-​ a representative of COGAMI's Board of Directors; 

-​ a representative of the Personnel area; 

-​ an external advisor, who will carry the Secretariat and will have voice, but not vote. 

Those persons that the Committee itself considers appropriate may participate in meetings, 
with voice but without vote, so that they contribute their knowledge and advice on specific 
matters. 

The Committee will meet, at minimum, three times a year, after convocation by the Presidency 
or by request of three of its members. Agreements will be adopted by majority, with the 
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presence of, at minimum, the person who exercises the Presidency and three of the persons 
with voice and vote required. 

6.​ DISCIPLINARY REGIME. 

The violation of the Code's mandates may give rise to the appropriate and proportionate 
application of the disciplinary regime established in current labor regulations and in the 
applicable collective agreement, without prejudice to the immediate communication of the facts 
to competent authorities when appropriate. 

7.​ ENTRY INTO FORCE AND REVISION. 

The Code will enter into force after its approval by COGAMI's Board of Directors and will be 
revised when there are changes in COGAMI, in its activities or in legal regulations. It is a 
document that complements, does not substitute, the policies, protocols and work procedures 
implemented in the organization. If they enter into conflict, the Regulatory Compliance 
Committee should be consulted, which may also propose the modification or modulation of the 
scope of some provision, always within legality. 
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